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The Learning for Life Partnership began 
in 2015 with a simple mission: to work in 
partnership to improve life chances for all. 

We are currently a group of five primary 
schools in East Cheshire and work hard to 
create meaningful partnerships with other 
educational organisations, schools, and  
the communities we ultimately serve. 

 
 
Our schools include:

Whilst each of our schools is unique, we take 
every opportunity to learn from each other.  
This spirit of collaboration can help everyone, 
from students through to staff, the wider  
school community and even the region. 

In a political climate where the importance  
of strong academy trusts is only growing,  
we are keen to bring our schools together  
in the most effective way, and to provide  
a positive template for others in the region. 
This report looks at what we have done to 
help achieve this goal, and what we hope 
to do in the future. Above all, it highlights 
our commitment to aspirational education, 
inspiring leadership, and effective partnerships. 

We are always looking for partners in this 
journey, from within the region, the wider 
education sector, and further afield, so  
please do get in touch if you would like  
to start a conversation. 

 
DAN THOMAS 
CEO, The Learning  
for Life Partnership
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The Learning for Life  
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Our mission, 
values and aims 
The Learning for Life Partnership’s mission 
is “working in partnership to improve life 
chances for all.” But what does that mean?

• All children are equally important – within 
and beyond our schools – and deserve 
the opportunity to enjoy a high-quality, 
inclusive education.

• By building effective partnerships and 
sharing experiences and practices, we will 
improve life chances for every child in our 
Partnership and across the wider system.

• Through a supportive, nurturing culture 
and the best professional development 
opportunities, we will empower colleagues 
to make our schools and the system the 
best they can be.

Our Values

• Integrity: Everything we do is focused 
on supporting our pupils and staff, 
while striving for the good of the wider 
community. 

• Aspiration: Every pupil and member of 
staff should be empowered to realise the 
best possible version of themselves and 
given the tools to get there.

• Respect: We value, celebrate and admire 
individual difference, and encourage 
everyone to be themselves.

• Courage: We are unafraid of ambition, and 
have high standards for our pupils, schools 
and Partnership as a whole. We stand up 
for what is right for the entire community.
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Bringing our  
aims to life
The LFLP has three core aims which underpin 
everything that we do. 

1.  Aspirational Education:  
Creating an environment which  
enables pupils and staff alike to 
continually develop and thrive.

• Each school has developed a broad, 
balanced and ambitious curriculum 
based on the National Curriculum 
objectives with local context. Staff have 
collaborated on curriculum initiatives and 
shared best practice. Across all schools 
in the trust, writing has been a focus and 
cross site moderation has taken place 
with an outside agency. This has helped to 
ensure accurate assessments and identify 
barriers. Following for example, the roll out 
of Accelerated Reader across the trust, 
reading has been a particular strength 
and all schools have seen an improvement 
in the percentage of pupils achieving the 
higher standard. 

• Members of LFLP staff feel empowered, 
and their career goals supported, in part 
thanks to our cross-site CPD coordinator, 
who scouts out opportunities both 
internally and externally, while advising  
on what a specific member of staff wants 
to achieve.

• Ultimately, we want to ensure that both 
staff and students work in a school –  
and wider partnership – which focuses 
on their development, provides them with 
exciting, meaningful opportunities and 
empowers them to grow. 

 
Siobhan Watts has quickly and brilliantly 
progressed from her role as a classroom 
teacher at Leighton Academy to Assistant 
Principal at Wheelock Primary thanks 
to her hard work and our keen focus on 
continuing professional development 
(CPD). She said that: “Since taking on  
this new role, I have learnt so much and 
can’t wait to continue to progress in 
my skills and knowledge. The LFLP is 
extremely supportive and encourages 
professional development.” As testament 
to this, the Partnership have also funded 
Siobhan to complete a Masters degree 
in Leadership and Management – a 
qualification which will help her both  
now and as her career progresses.

Bringing our aims to life
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2.  Inspirational Leadership:  
Providing direction at every level,  
from the classroom through to the  
wider education sector.

• The Trust is determined to nurture and 
develop talent, wherever it may be, 
and to encourage personalised means 
of support. Through celebrating the 
individual differences of pupils, teachers 
and schools as a whole, the Trust aspires 
to inspire leadership at every level, and 
ensure the entire system is the best 
possible version of itself. 

• To help ensure this, we have a cross-
partnership staff forum, containing 
representatives from across the 
Partnership and from all layers of the 
staff body, giving them another forum for 
open and honest feedback. This promotes 
psychological safety and a culture of trust 
and openness. 

• By providing this open forum, there is 
also the opportunity for schools to learn 
best practice – or just generally previous 
experience – from others across the 
Partnership, and to promote leadership  
at every level of our staff. 

• Additionally, we want staff to feel  
able to take a lead on their subjects.  
Therefore, we have implemented 
collaborative networks across all subject 
areas which are online and accessible, 
providing a forum for teachers to share 
specific subject-based concerns and 
ultimately helping to reduce teacher 
workload and stress.

 
In February 2022 we published our 
SEND review, in association with the 
Trust and School Improvement Offer 
2021-2022 funded through the DfE. The 
report found that, across our five schools: 
“There is a strong focus across the trust 
and a commitment by each school to 
give pupils with SEND the very best 
opportunities and life chances… Each 
school is committed to inclusion, equality 
and they are aspirant for their pupils. The 
curriculum adapts within each school to 
ensure that access is not limited by need.”

It also noted that each school across 
the Trust spoke with passion and care 
about the careful research, planning 
and resourcing they do for pupils with 
SEND, ensuring that every child receives 
an appropriate education. In concluding 
there “is a pride that is palpable across 
the Trust”, it said that “families trust 
leaders” and Senior Leadership Teams 
“have helped to foster and positive and 
inclusive culture within the schools.”

In conclusion, it found “The Trust  
benefits significantly by the culture  
it has grown, where each school has 
retained autonomy but each school  
is totally committed to the success  
of every single child.”

Bringing our aims to life
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3.  Effective Partnerships:  
Embracing the individual differences  
and strengths which define each of  
our people and schools to create a 
sum which is bolder, braver, and more 
imaginative than the sum of its parts.

• To ensure the entire Partnership is on 
the same page, we coordinate cross-
partnership INSET and professional 
development days, align our school 
calendars, and make sure staff from 
across the trust are working to the  
same timetable.

 
In 2019, Daven Primary School joined 
The Learning For Life Partnership as 
a school requiring improvement. Since 
joining, there has been considerable 
development around the curriculum and 
pedagogy. Standards have significantly 
improved, numbers on roll are increasing 
and attendance is the highest in the 
trust, even with the impact of Covid. 
Staffing is stable and a new principal 
has been recruited who specialises 
in SEND following the promotion and 
redeployment of the previous Principal 
within the Trust. The Partnership is 
confident that this is now a ‘good’ school 
with strengths that are being shared 
across all the Trusts academies. 

Supporting  
the region

 
In 2018, Leighton Academy joined The 
Learning for Life Partnership. In May 
2021, the school’s Ofsted monitoring 
inspection reported that: “Leaders 
and those responsible for governance 
are taking effective action in order for 
the school to become a good school.” 
More so, it concluded that: “Pupils 
enjoy coming to school. It is a warm 
and caring place where pupils feel 
valued by staff,” “Leaders have high 
expectations. They want the very best 
for all pupils,” and “Staff morale is 
high. Leaders have instilled a strong 
sense of teamwork across the school.”

We have always been adamant that we  
want to be a Partnership which is not only  
a good place to work, but is also a good  
place to come from. 

We are striving to develop civic leadership 
in East Cheshire and beyond and we are 
determined to share its expertise in leadership. 
Collaboration is at the heart of everything the 
Trust does, and it aspires to create a system 
which is even greater than the sum of its 
successful parts. 

Bringing our aims to life  |  Supporting the region
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To help achieve this, we:

• Offer secondments at a senior level to 
schools outside of our organisation. 

• Support other multi-academy trusts 
through school improvement services, 
access to our subject networks, support in 
developing culture and values as well as 
serving as Trustees. 

• Have also supported numerous Trusts with 
financial and administrative management, 
assisting on returns, advising on 
procurement, and sitting on a working 
party to inform on funding in the locality. 

• Insist that all our academies are active 
partners in their local clusters, sharing 
practice and gaining knowledge from 
their experiences, while we are also active 
members and supporters of the local 
headteacher association.

• Are a delivery partner for one of the 
National Professional Qualification (NPQ) 
delivery organisations which enables us to 
develop our networks and support other 
schools’ staffing. 

TRACEY WALKLATE 
ECAPH Chair

“TLFLP have been an active member  
of East Cheshire Association of Primary 
Headteachers (eCAPH) and have 
a place on eCAPH Exec. They offer 
support in both ideas and presenting at 
mentor meetings for new headteachers. 
The support given by Dan Thomas CEO 
by presenting to Deputy headteachers 
was excellent. It has been a privilege 
to work with Dan promoting the use of 
the Apprenticeship Levy and support 
him developing a Cheshire programme 
of study. eCAPH also thank Dan for 
his recent presentation at the eCAPH 
Spring Conference. Headteachers 
across the trust support eCAPH 
attending conferences and offering 
support to colleagues where needed.”

Supporting the region
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These networks helped enormously when 
we partnered with educational organisations 
from East Cheshire, Cheshire West and 
Chester to coordinate a response to the 
leadership challenges that the area faces by 
engaging with an apprenticeship provider to 
have cohorts of different level apprenticeships 
across the area.

 
Wistaston Church Lane Academy joined 
The Learning for Life Partnership as a 
school requiring improvement. Yet at 
their next Ofsted inspection, the school 
was judged to be good in all areas. It was 
commented that the trust “supports the 
school well on matters relating to staffing 
and resources and has worked closely 
with senior leaders to improve the school 
buildings and premises.”

With the support from the trust the  
school has moved from strength to 
strength, continuing to focus on the  
areas identified for development. 
Principal, James Bancroft says, “It is  
a privilege to lead a school in the  
Learning For Life Partnership. This  
is a trust where collaboration is really 
strong at all levels and the support that 
schools offer each other is appreciated  
by colleagues. There is a culture of 
sustained, continual improvement in  
all schools due to the constructive 
challenge offered by trust leaders.”

We believe that schools and Partnerships 
like ours can be powerful civic leaders, 
providing a high-quality, rounded education 
for students, and an exciting, varied career 
for adults. All of this is bolstered when we 
work together as a wider sector and region.

Supporting the region
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What next?

Courage is one of the Trust’s central values, 
and a key part of this is being unafraid of 
ambition. This extends from the pupils, 
through to the staff, schools and Partnership 
as a whole. The Partnership is determined to 
provide pupils with a unique offer, leadership 
to the wider educational sector in East 
Cheshire and beyond, and the best teachers 
with the best CPD options available. 

This will be supported through a sustainable 
growth in the number of schools which the 
LFLP supports: This will allow the wider 
Trust to offer broader experiences and make 
financial savings which can be reinvested 
in learning. More so, it will provide greater 
opportunities for school leaders, and ensure 
that even more children in the area can benefit 
from being part of our inclusive culture. While 
we intend to grow as a Partnership, this 
ambition will never be to the detriment of 
schools already in our family.

 
 
 
 
 
 
 
 

We believe bold, progressive actions have 
positive consequences. By empowering 
teachers, we hope to empower pupils, parents, 
carers and the wider community, thereby 
creating a virtuous circle of support and 
ambition. For example, our schools are taking 
a lead on sustainability, and are already active 
members of the Let’s Go Zero campaign. This 
project has already seen students formulate 
brilliant ideas, raise awareness through 
fantastic posters and undertake tangible 
actions which will have an impact. Through 
this, we want to prove to all our students  
that they have a voice and can make a 
positive change. 

This underlines our commitment to never 
measuring success solely from results on a 
sheet of paper. Instead, we will measure our 
impact through working closely with the pupils 
we support, the teachers we develop and the 
communities we serve. 

Ultimately, we are a Partnership, 
and believe we can build a culture 
which is greater than the sum of  
its excellent parts. 

What next?
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